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Indian Textile Industry

Contributes 14% to industrial production

4 % to GDP

16.63 % of India’s export earnings

Provides direct employment to over 35 million people
Second largest employment provider after agriculture
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Indian Cotton Textile Industry

* India is second largest producer of cotton in the
world, accounting 16.75% of the global
production

e Ratio of the use of cotton to man-made fiber /
filament yarn 56:44

o Sector provides employment to about 50 million
people in related activities like agri cultivation,
trade and processing

Q

I = e ..I.L —
GLOBAL “yofoork —HUSISA Leg V




Synergies ?

 What is Synergy?
1+ 1 = More than 2

e Definition:

A mutually advantageous conjunction where the
whole Is greater than the sum of the parts.

e Cluster Development Program (CDP) &
Networking are tools of synergy creation for
SME sector
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Supply Chain in Cotton
Textile Industry

1 2 3 4 5 6

Raw Material ~ Spinning uiEEing Dyeing / Brand /

/ Knitting Finishing FIeCIeE Customer

* Problem solving at different levels of supply chain
with the help of cluster development approach
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CLUSTER —
MORE THAN THE SUM

What is a cluster ?

* Promoting cooperation

* Promoting innovation

e Improving competitiveness
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Problem Solving
Through CDP & Networking

Case Studies

1. Raw cotton industry, Saurashtra — Gujarat

2. Terry towels, Solapur — Maharashtra
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Case Study - Raw Cotton

2005-2006 cotton cultivation was record 244 lakh bal es
( 170kg. each), expected to reach 270 lakh in 2006-2 007

Export of cotton in 2005-2006 was 47 lakh bales, bec ause
of Iimprovement in quality, productivity, increase i n
demand from China and high domestic stock

Gujarat has recorded a major increase in production ,
22.75 lakh bales in 2000-01 to 89 lakh bales in 2005- 2006

Cultivation area increased from 16.15 lakh hectares to
22.75 lakh hectares. Productivity equals the global

averdge.
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Case Study — Saurashtra, Gujarat.
Raw Cotton Supplier

Problems of Ginners:
1. Lack of knowledge in exports & marketing

2. As individual ginner, less capacity to deal with big
orders of exports

3. Quality problems ( High Contamination )

4. Less education, almost no knowledge of IT and latest
technologies
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Case Study — Saurashtra, Gujarat
Raw Cotton Supplier

Solution:
Created Consortia of 10 Ginners

Created Common Website
WWW.cottondelegation.com

Visit to China - Shanghai, Wuxi & Beljing
Arranged Buyer Seller Meet (BSM) in All Three Places
Visited Spinning Mills in Wuxi
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Case Study — Saurashtra, Gujarat.
Raw Cotton Supplier

Results:

Received first export order from China

Took training for Export — Import procedures &
International marketing

Invited Chinese buyers to India

Found technology to reduce contamination in Cotton



Case Study - Terry Towels

Problems:

Costly raw material purchase
Poor quality dyeing of yarns & stitching
Marketing & exports knowledge missing

Due to above problems lower price realization



Case Study - Terry Towels

Solutions:

Consortia created “Terry Towel India
Consortium”

Participated in “Hotel Show — Dubal”
Start purchasing yarn together

Improve quality of dyes and stitching



Case Study - Terry Towels

Results:
Raw Material Bank

Taken training for International marketing &
Export procedures

Online sales of towels www.kookootowels.com







What is Competitiveness
In Textiles ?

— Upgrading a nation’s export competitiveness  requires
a shared understanding of competitiveness within the
nation

— Competitiveness is not simply:
» A favorable exchange rate
* Positive balance of trade
* Industrial subsidies
* Low inflation rate

— Rather, competitiveness is the productivity with which
resources are deployed
o Human resources
. Capital
. Physical assets



BENCHMARKS : What is Competitiveness ?

Representative Elements

Seven Forms of Capital

Representative Examples

Higher Forms

Lower Forms

. . . Architecture, Music, Language
Tangible Articulations )
Cultural Norms Range of Acceptable Behaviors
1 i i 1
Mental Models Thinking g
Health and Population Nutrition, Medical & Mental Health
Human Education and Training Primary & Secondary, Technical
Attitudes and Motivation Self-responsibility, action-orientation
Qualitative, Quantitative Data Statistics, Opinions, Records
KnOWIGdge Frameworks and Concepts Theories, Processes, Procedures
Knowledge Generation Universities, R&D, Market Learning
fituti | “Good, Clean Governance” Transparency, No Hidden Costs
Institutiona Justice System Property Protection, Predictable Regulations
Connective Organizations Chambers of Commerce, Unions
. : Banks, Stock Markets
) ) Financial Systems Bank D i
Financial Private Wealth ank Jepostts _ .
. Bank Reserves, Taxes, Duties, Macroeconomic
Public Wealth .
Stability
Transportation, Communication Roads, Ports, Telephone Systems
Man-Made Power Electric Grids, Generation Capacity
Water and Sewerage Pipelines, Pumping Stations
Natural Environmental Issues Conservation, Restoration
Endowments Ra}w Materials . Agngul?ural, Mineral, Petroleum
Climate and Location Proximity to Markets

Note: Items in normal type reproduce the original W olfensohn framework. Items in italics are additions

recommended by Monitor's Country Competitiveness (M CC) experience.






EX

ILE CLUSTER EXPERIENCES
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. Terry Towel — Solapur : Bamboo fibre
. Cotton Fabrics — Salem

. Textile Fabrics — Erode

. Knitwear — Tirupur

. Home Furnishing — Kannur

. Cotton Yarn — Madural

. Home Furnishing — Karur

. Textile & Clothing — Ahmedabad

. Hosliery — Kolkata



TEXTILE CLUSTERS
EXPERIENCES

10. Defense Textiles & Hosiery — Kanpur

11. Polyester Fabrics
12. Grey Fabrics

13. Ikkat Fabrics

14. Chanderi Silk

15. Knitwear

16. Home Furnishing
17. Jeans

18. Sanganer print

— Surat

— Ichalkaranji

— Bhubaneshwar
— Chanderi

— Ludhiana

— Panipat

— Bellary

— Jaipur



OVERSEAS CLUSTER EXPERIENCE

e Afghanistan :

41. Dried Fruit & Nut — Kabul
42. Carpet — Herat
43. Marble — Kandahar

e South Africa :

44. Handicrafts — Durban



OVERSEAS CLUSTER EXPERIENCE

e UK:

46. Children books - London
e Canada:

47. Green Peas — Calgary

48. Aviation — Winnipeg



OVERSEAS CLUSTER EXPERIENCE

e (Germany :

50. Auto components - Dusseldorf



OVERSEAS CLUSTER EXPERIENCE

52. Pakistan — Wazirabad - Cutlery
53. Pakistan - Lahore - Garments

54. Pakistan - Gujaranwala - Fan



EXAMPLE OF IMPACT

1. Formation of 63 Consortia in India , Afghanistan ,
Pakistan , South Africa , UK , Germany & Canada.

2. Savings of US$ 19 Million on joint purchase
( through bulk negotiations & import sourcing )

3. Export orders of US$ 345 million through business
delegation visits — 73 delegations

4. Trained 12000+ companies on exports & CDP -214
seminars.

5. Recovery of US$ 7.5 Million of bad debts through
association action plan.



EXAMPLE OF IMPACT

10.

11.

Changed the mindset of business community to work
together.

Motivated technology up gradation spending
Motivated spending on market promotion
Common brand promotion

Sensitised & activated Associations on their role Iin
Cluster program.

Worked in 66 CLUSTERS in 9 Countries.



Past projects — worked In 66 clusters in 9
countries

e Govt. Of India ( Ministries )
e GTZ

. IFC

« UNIDO

« USAID

 World Bank



THE BOTTOMLINE

BELIEF
( Methodology )
+
PASSION
( Your Own Self)
SUCCESS
( For all)



www.clusterpulse.org

CLUSTER PULSE

308 University Plaza , Navrangpura
Ahmedabad- 380 009 INDIA .
Tel:4+91-79-27913903 ,27913908
Fax : +91-79-27912742

Email : INfo@clusterpulse.org



